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Pe3ome

1 ALTEC / UNISOFT/ BALKAN SERVICES - cTpatermyeckn napTHbopu
J ATLANTIS ERP - onncaHue Ha Bb3MOXHOCTUTE

1 CwurypHocTt & Cpeactea

1 MeTomonorusa Ha BHegpsaBaHe

1 TNpeaumctea Ha Atlantis ERP

J ROI
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Balkan Services Ltd — Npodun Ha koMnaHusTa

BALKAN SERVICES npeanara KOHCYNT@HTCKWU YCNyrn U COPTyEepPHU peLLeHns 3a
e(heKTUBHO yrnpasfieHne

BALKAN SERVICES pa3uuTta Ha onuTa Ha npodeCMOoHaIMCTHN N fJoKa3aHu busHec
NPUNOXEHUS

O6nactun, B kKouto bankaH CbpBUCUC Npeanara YCyru:

- ERP - U3rpaxkaaHe Ha usanoCcTHU (PMHAHCOBO-CHETOBOAHM CUCTEMMU 33
NAaHUPaHe 1 yrnpasrieHne Ha PUpPMeHN pecypcu

1 BI/DWH - UsrpakaaHe Ha CMCTEMM 3a aHanm3 Ha AaHHu (Business
Intelligence, Data Warehousing & Decision Support Systems)
LISNOCTHM pellenuns 3a JIM3NHIOBU N (PaKTOPUHI KOMMAHUM

OanT Ha nHdopMaumnoHHu cuctemu, Business Continuity Planning

CneuuvanusnpaHnu pelueHnst 3a ctpoutenHn dupmn — Project Cost Control
ERP

00O
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Unisoft Bulgaria AD — npocdun Ha KOMNaHUATa

] OcHoBaHa npe3 Mapt, 2000r.
1 ®okyc Bbpxy 6b1U3Hec codpTyep 3a cpeaHn U ronemMu npeanpusTus
) YneH Ha BAUT

- MepcoHan — Hag 25 kBanuduumpaHu crneumanmctn B ceparta Ha
NH(POPMaLIMOHHUTE TEXHOSIOMMN, MKOHOMUKATa U BU3HeC ynpaB/ieHNeTo

1 KnueHtn ATLANTIS ERP — Hap 30
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ATLANTIS ERP

ENTERPRISE RESOURCE PLANNING
(E.R.P. system)
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UHTerpupana Cucrema 3a ®PupmMeHo YnpassieHue

Atlantis ERP — 'pbbHak Ha Bawwus 6usHec

2 ISO 9002

) OpraHusupa AenHocTTa 6bp30, MBKABO U pa3bupaemo

2 OcurypsiBa HaBpeEMEHHA U TOYHA MOMOLL, MPY B3EMAHETO HA peLleHns
) TMopobpsiBa 06CNy>XBAHETO HA KIUEHTUTE

L EnMMUHKMpa rpewknTe U HaManssa pasxoguTte
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ONTUMaNHOTO CTPAaTErM4yecko peLieHme

) YnecHsiBa ynpaBlieHMETO Ha NPOMEHM
2 WHTerpupa usnaTta nHdopMaLus, KOSTO U3Mon3BaTe

0 CraHaapTu3unpa u yckopsiBa bUsHec npouecuTe
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O6LwM XapaKTepUCTUKHN

D000 O0O0O0CO0CO

NHTerpupaHa

Myntu - ea3ndyHa (BG, GR, EN, RO, TR, SR, RU...)
HanwnHo nokanusmnpaHa, HCC, MCC
MHorosanyTHa, MHOXeCTBO MEPHU eaAnHNLMU
MHorognpmeHa, MHOrOK/IOHOBa, MHOIMOCKNa40Ba
MHoronoTpebutencka

3-tier client-server apxutekTypa

[loka3zaHa, curypHa, n3nurtaHa

OTBOpEeHa apXnTeKkTypa
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Moacucrtemun Ha Atlantis ERP

®PunHaHCOBO YnpasneHue

Tbproecko YnpaBneHue

[1pon3BOACTBO

[1naHupaHe Ha [1pon3BoACTBOTO

Ycnyru

YnpasneHune Ha Tpya v paboTHa 3annaTa

yl'lpaBJ'IEHVIe Ha JINSUHIOBU CAENTKA

o 0o O 0o O o 0O O

Tools
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Financial Management

KnneHTtn — BaeMaHus

JloctaBunum - MNnawaHus

d
J
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Cost Accounting

O

BaHkn 1 6aHKOBKU onepauuun, Apyrn CMETKU

] 0610 CueToBOACTBO

1 bropxeTtunpaHe - [NnaHupaHe

] ABC Analysis
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CuyeTOBOACTBO

d

[MbnHo nokputne Ha HCC/MCC
HenuMnTupaHm aHanuUTUYHU paBHULLA Ha CMETKUTE

MHO>XEeCTBO aHaNIUTUYHM HMBA Ha CYETOBOAHUTE CMETKMU OT
nHamsuayanHma CMeTkonnaH

ABTOMATMYHO reHepupaHe Ha CYETOBOAHU CTaTUM Cnej BbBeXaaHe Ha
LOKYMEHTW OT oCTaHanute moaynu B Atlantis ERP

Bb3MOXXHOCT 3a reHepupaHe Ha MoAenn cHeToBOAHWU CTaTum

ABTOMaTUUHO M34YMCNSIBAHE Ha KYPCOBU PA3/INKM
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CuyeTOBOACTBO

C O O DO

Cost Accounting:
= PasnpepensHe Ha pa3xoaute no Cost Centers
= Pa3npepenenune Ha HaTpynaHuTe pa3xoam B Cost Centers kaTto cebecTonmHOCT

ABTOMATM4YHO CbCTaBAHE Ha CYETOBOAHU CTaTUM NPU OTKPUBAHE U
npukntovBaHe Ha OTyeTeH nepuoa

[lpocnensBaHe Ha CYETOBOAHUTE ABMXXEHUS B NOBeYe OT eqHa BanyTta
BrpageHn BCMYKKN CTaHOAPTHU OTYETU
[[eHepupaHe Ha AOMbHUTENHWU CHETOBOAHU OTUETU OT I'IOTpEﬁVITEJ'IFl

ABTOMaTUYHO reHepupaHe Ha CrnipaBka-geknapaumsa no A4C, [JHeBHMK 3a
NOKYMNKN N [IHEBHUK 3a Npoaaxxou
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OCHOBHM AKTUBH
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YnpaBrneHue Ha NOCTOSAHHUTE aBoapu

®PrnHaAHCOBM AaHHU

[Mokynko-npoaaxxba Ha OCHOBHM aKTUBMU
MopnobpsaBaHe — ponbnHuTenHu features
YnpaBrneHne Ha OCHOBHM aKTUBW B eKcrnroaTauus
[Mon3u n 3aryoum

PasnnyHn metoagn Ha amopTm3aums

YnpaBneHne Ha amopTusaumns 3a Mecel, unu rognHa
[TnaH Ha obe3ueHsiBaHe
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THpProBckKo YnpaBJieHue

J Cknapg

. Tokynkun

- TMpogaxbu

o Yenyrm

J CebectounHocT

o TNnanupaHe
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MHOXeCTBO CKnagoBu nomelleHns / KInoHoBe
[MTapameTpuyHa Kogudukauns Ha apTUKynnTe
®abpnyHN N NOMOLLHM KO4OBE
[(pynn, kKateropuu, krnacose /HeorpaHuyeH 6pon/
CneneHe Ha apTUKynu no:

= [lapTugu

=  CepunHu HOMepa

= bapkogose

=  LBaTt 1 pasmep

- 8 meTopa 3a usuncnasaHe Ha cebecToMHOCT
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] AKTUBHW — MaCMBHU apTUKYNU

.l TlonnTnka Ha 3anacure

1 Wctopusa Ha nokynHuTe / npogaxHu ueHn rno Knunent / JoctaBumnk
] MHOXeCTBO MepHU eguHULN

- Pa3mepu, obeM, Maca

J CHMMKM

2 MNpukayBaHe Ha HeorpaHMyeH 6pon AOKYMEHTU, KbM KOHKPETEH apTUKY/I
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NMokynku

BHOC - MuTa
dopmMupaHe cebeCToOMHOCT Ha BHOC
[naHnpaHe Ha NoKynkuTe Ha 6a3a :
= [lopbYKM OT K/IMEHTU
= [1naHupaHu npoaaxoém
CnopasymeHus ¢ JoctaBunum (npocneasisaHe)
OuyakBaHW KOM4ecTBa
CrotBeTcTBMe Open Items (®akTypu-lnawaxms )
[MNoan3nbnHUTENN
BanyTHU pa3nnku
YnpaBneHue Ha pa3xogure

U OO

DO O0OD0DOPO
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Mokynku
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AHanu3 n obpaboTBaHe Ha MOPBLYKUTE
TpaHcdopMupaHe Ha aokymeHTn (1:1, 1:N, N:1)
[loroBopw 3a perynsipHu npoaaxom
Pe3epBupaHe Ha KOMYeCTBa

CebeCToMHOCT Ha npoaageHuTe

TpaHCNopTHU AOKYMeHTU (ToBapuTenHuua)
[NpoaaBayn — KOMUCUOHHM

KpeanTteH KOHTpon — [1ocToBEpPHOCT
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NMpoaaXx6bm — TbproBCKU NOJINTUKMU

' YnpasBneHue Ha TbProBCKUTE MOSIUTUKM
=  OnpegensiHe Ha

e OTCTBbMNKKU 3a pea n/vnun 3a AOKYMEHT

e LleHn

e [logapbumn, Moctpu, boHycu, Npomounn
= Dependency on:
Customer, Customer’s group, Geographic region...
Article, Article’s group, Category...
Transportation, Payment manner...
Day, Hour (happy hour), branch, warehouse, ...
Turnover /product, document, month.../
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NMpon3BoACTBO

da3n Ha Npon3BOACTBO
TexHn4decku crieundukaumm (Peuentn) no gasu
3anoBean 3a NpPou3BOACTBO

PasnpeneneHne Ha pasxoauTe B KOCT LieHTpoBe - Mogenu Ha
pasnpeaeneHne

PasnpeaeneHne Ha HaTpynaHUTE pa3xoau B KOCT LIEHTPOBE BbpXY
NPOVU3BEAEHUTE W3AENUS

CebeCToMHOCT Ha NMpOoU3BOACTBOTO
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NMpon3BoACTBO
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ABTOMATUYHO aHANIMTUYHO N34YMNCNSBaHE Ha cebecToMHOCT
KOHTpON Ha OTKNOHeHus |/ dupun

YnpasneHue Ha vncu / u3nmwbum

CnefgeHe Ha MeXAUHHW MPOoAYKTH

CbnbTCTBALWO NPOU3BOACTBO

CybnpoaykTu
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Planning— Budgets

) MnanupaHe Mpopax6u / Mokynku / Pa3axoau
1 TlnaHMpaHe Bb3 OCHOBA Ha:

= Mopenu Ha pa3snpeneneHve

= [laHHW OT MWHanM Nepuoau

= CBobogHo

= KpuTepumn Ha KIMeHTa
CbnocTaBsHe njaHUpaHO - peanu3npaHo
padmnyHO n3obpassiBaHe Ha AAHHUTE
Mpeanonoxenuns — “What if?” cueHapun
HeorpaHuyeH 6pon cueHapum

ABTOMaTM4YHO BbBeEXAAHE Ha AENCTBUTENHN AAHHU

U000 OCCOC

[eHepupaHe Ha NPOrHO3HM AaHHKW Ha 6a3a MUHanNU nepuoan
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NnaHupaHe Ha Npon3BOACTBOTO

1 YnpaBneHue Ha pecypcute
— MaTepuanHu
— MalunHHK
— YoseLllkun
1 MRP (Material Requirements Planning)

1 MRP II (Manufacturing Resource Planning)
1 CRP (Capacity Resource Planning)

) ABTOMaTMYHO reHepupaHe Ha NOPbYKW 3a MaTepuanu Um
NPOU3BOACTBEHU IOKYMEHTU
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Activity-based costing

Bpb3ka cebecToMHOCT - NpUxoau
3uncnsBaHe Ha TbproBcka ceb6ecToOMHOCT
Pa3snpenensHe no cebeCTOMHOCTHN ENTEMEHTH

(I W W

Ob6ocobsiBaHe Ha oTAeNHU BU3HEC 3BeHa C Luen pa3snpenensHe Ha
pasxoauTe Mexay TSX

0 Ob6ocobsiBaHe Ha OTAENHM NMpoLeaypy, Bb3 OCHOBA Ha KOUTO Ce
U3UNCNIABAT Pa3XOAUTE Ha BCEKU OTAEN

- O6ocobsiBaHe Ha oTAenHu cebecToMHOCTHM eanHuum (cost objects)
2 M3uncnsaeaHe Ha AOXOAHOCTTA Ha OTAENHUTE Ce6EeCTOMHOCTHU €AUHULIN
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CurypHoct
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OrpaHuyeH goctoun Ao b

MNoTpebuten / napona, rpynu notpebutenu

[paBa BbpXy AOCTLMHUTE MEHIOTA

[paBa BbpxXy onepaunun (TUNoBe LOKYMEHTU)

[paBa Bbpxy 0bekTuTe (KOHTpareHTn, apTUKyn, CKNagoBe, HauYMHN Ha NnallaHe,

)

[paBa 3a U3nb/HEHNE [ KOPEKLUMN Ha CNPaBKK
NHaveuayanHn ekpaHHn gopmum - Customized Forms

CneunduryHmn 3abpaHn upe3 VB Scripts, triggers ,etc
[MbneH Audit/Trace Ha onepauuuTe
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JdonbnHUTEeNEeH UHCTPYMEHTapuyM

Customization Language

Forms Designer

Reports Designer

M.I.S. OLAP Cubes

Visual Basic Scripting Language

Import — Export (Internet, eCommerce, WEB)

3rd party DLLs

o 0o o 0o O o0 0O O

Database Explorer
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— e Tanu Ha NpoeKkTa —
MeToaonorusa Ha BHeApsABaHe

I. llogroToBKka 3a BHeapsiBaHe

[penBapuUTeHO NpoyYBaHE N OpraHM3aUns Ha NpoekTa
OnpepensiHe Ha paboTeH eknn — KNK4YoBK noTpebutenu
NHcTannpaHe Ha codTyep n 6a3a AaHHU

[lMarHoCcTuka U aHanu3 Ha npouecure

N3roTBsiHE U NpeaCcTaBsaHE Ha MUNOTHO NPUIOXKEHUE - MPOEKT

OpobpsiBaHe Ha NMpoeKkTa

o O O O 0O O O

[TbpBOHA4YanHoO 0by4deHne Ha noTpebutennte



bs Balkan Services
— e Tanu Ha NpoeKkTa —

—
—
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MeTtogonorusa Ha BHeapsaBaHe 11

Peannsaumsa Ha BHEAPSIBAHETO

dUHaNM3MpaHe HaCTPOMKUTE Ha XapayepHa n codbTyepHa nnatdopMa
OKOH4YaTesIHa nNapaMeTpu3auns

[pexBbpnsiHe Ha aaHHU (data migration)

HacTponkn Ha napaMeTpu 3a CUFYPHOCT Ha AAHHUTE

Set up and access rights

O6yueHune Ha noTpebutenute 3a paboTa B peanHu ycrioBus
N3roTBsiHE AOKYMEHTAUMSA 3a KpalHM noTpebuTenu

TecTBaHe Ha cucTemaTa B peasiHu yC/ioBus — rnapanenHa paborta
OnTnMmnanpaHe Ha cucrtemata u M.LS.
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NMpenMmyuwiectBea Ha ATLANTIS ERP
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Balkan Services —cTpaTermnyecku
NapTHLOP

Best Value for money
YnpaBneHne Ha KomnaHusita
LieHTpanuaupaHo ynpasneHue
Expansion Possibility/Integration
Customization — 6e3 nporpamupane

. WEB npunoxeHuns
(e-Commerce)

m Brpanen VB script
2 DLLs
HeorpaHuyeH 06eM nHdopMaums

OTpanedeHn paboTHM CTaHUUK
NPV MUHMMANHa CKOpPOCT Ha
koMyHukauusa (min 33.6 Kbps)

U0
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a bbp3n ynpaBneHCKU peLleHus

a OnTuManHo nnaHupaHe Ha pecypcute ( CKIaAoBM HASIMYHOCTU, MaLLMHK, XOPa,
napw)

d Bbp30, KOPEKTHO, eOHOKPAaTHO BbBEXOAaHe Ha MHdopMaumaTa

Q MooobpeHo obcnyxBaHe Ha KINMeHTUTe

d MopobpeHa cbbupaemMocT Ha B3eMaHu4
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U “Last allowed day” mnamane Ha 3aabDKCHUATA

d HamaneH puck ot 3aryba Ha nHgopmaumsa n downtime

U bbp3a v necHa uHTEerpanua ¢ APYruTe MPUI0KEHUS

O CkanupyemocT — cuctemaTa pacTte eAHOBPEMEHHO ¢ dompmaTta
a N3nonaBaHe Ha cblyecTByBaLy, hardware

| JlecHa noggpbxka






