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BI supported analy�cs aids GemSeek
to serve the marke�ng needs
of a major client
Our work with the Balkan Services team, led to a remarkably successful integra�on
of the data, coming from a global market research for a signiﬁcant interna�onal
customer. This solu�on spared a lot of �me and eﬀort for our team and guarantees
no errors in the output data.
Petko Tinchev, Managing Partner
Gemseek is a research and analy�cs ﬁrm founded
by former senior managers at F500 companies.
Having been on the client side of the analy�cs
industry, they understand the con�nuous need to
drive top- and bo�om line results, and the
complex environment in which corporate decision
making takes place.
Their insights are fact based, focused on driving
growth and have quan�ﬁable impact. They
combine industry exper�se, specialized customer
research and quan�ta�ve analy�cal capabili�es to
create deep understanding in customer, compe�tor and market behavior. Moreover, the company
ensures that data is unlocked, enriched and made
easily available to the right people in their client’s
organiza�on. Their ac�vi�es are focused in the
following industries – Automo�ve, Capital Goods,
Consumer Durables, Energy, Healthcare, Ligh�ng,
Avia�on and Government

The ﬁrst applica�on is focused on the oral and
healthcare industry, while the second is focused on
the mother and child care. Both online surveys are
done every 6 months, so the data is reloaded in the
QlikView applica�ons twice a year.
The oral and healthcare applica�on provides
detailed analy�cs on the Socio-demographics of
the customer (gender, age, social class, CDI stage,
regional distribu�on), wave informa�on, penetra�on and future inten�ons, brand awareness and
preference (against compe��on), brand evalua�on, purchase behavior (analy�cs on the triggers
to purchase), touch points, etc.
Special a�en�on is paid to the customer experience, DP recommenda�on, purchase criteria (ease
of use, quality, durability, ba�ery life, design, price,
a�er sales service, accessories, etc.), gi� giving
(against compe��on) and other signiﬁcant KPIs.
Media inﬂuence, trade up, replacement cycle and
brand image are also analyzed into details.
The second applica�on, answers the speciﬁcs of
the mother and child care industry and provides
analy�cs on the informa�on that is ac�vely being
searched, product usage, child informa�on, brand
awareness and preference, purchase behavior,
product experience statements, and many more
other KPIs.
The data is imported from CSV ﬁles exported
from SPSS, where the data coming from online
ques�onnaires is ini�ally collected.

Two QlikView based BI applica�ons were developed, to cover the company needs of analy�cs, for
one of their major customers. Each of them is
speciﬁcally developed and designed to provide
analy�cs on the data coming from 2 online
ques�onnaires.

SOLUTION OVERVIEW
GemSeek

Market research and analy�cs
company

Industry
Marke�ng and Market Research
Ac�vi�es

Exclusive partner for large mul�na�onal companies in the development and
implementa�on of their global
Customer Experience Programmes.

Coverage

Europe, North America, Asia and the
Middle East

Users

Marke�ng and Research Department

Issues to be solved

The data is collected online and is
accumulated into another so�ware
solu�on, which does not have the
required BI capabili�es. The exis�ng
reports were diﬀerent, incomparable
and incompa�ble. They had diﬀerent
varia�ons and it was also not easy to
generate them.

Challenges for the Company

Extensive mee�ngs needed to be held
on the company requirements and the
vision and content of the applica�ons.
The company needed to unify and
deﬁne the structure and content of all
reports. Subsequently they had to test
and check the developed applica�ons.
The company needed also to assign
people to provide support through the
whole dura�on of the project.

Beneﬁts

Now the company is using ready,
predeﬁned and uniﬁed reports, with
easy to understand and convenient
graphical representa�on of the
informa�on. The reports are very quick
and allow for a detailed data discovery.
The company can now easily prepare
the required presenta�ons for its
customers. They can do detailed
drill-down and overview and analyse
the market, see the posi�oning and
many other KPIs.
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