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Pe3rome

J ALTEC / UNISOFT/ BALKAN SERVICES - cTpaTernyeckun napTHbOpH
J ATLANTIS ERP - onncaHue Ha Bb3MOXXHOCTUTE

J CurypHocTt & Cpenctsa

J MeTtoponorusa Ha BHeapsiBaHe

J TMpeanmMcTtBa Ha Atlantis ERP

J ROI
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Balkan Services Ltd — Npodun Ha koMnaHusTa

BALKAN SERVICES npeanara KOHCYNTaHTCKW YCNyrn N copTyepHU peLlleHns 3a
e(eKTMBHO yrpaBneHue

BALKAN SERVICES pa3unta Ha onuTa Ha npodeCMoHaNNCTHN 1 AoKasaHu BusHec
NPUIOXXEHNS

O6nactu, B kouTo bankaH CbpBUCKC Npeanara yCiyru:

J ERP - U3rpakaaHe Ha USIOCTHU PUHAHCOBO-CHETOBOAHM CUCTEMU 3a
NMaHUPaHe 1 yrnpas/ieHne Ha PUPMEHN pecypcu

J BI/DWH - U3rpa)xaaHe Ha cUCTeMM 3a aHanun3 Ha AaHHu (Business
Intelligence, Data Warehousing & Decision Support Systems)

' LIanocTHM pelueHns 3a IM3UHIoBU U (DaKTOPUHI KOMMaHWUm

OanT Ha nHdpopMaumnmoHHu cuctemu, Business Continuity Planning

CneuvanmsnpaHu pelleHuns 3a ctpoutendu pupmmn — Project Cost Control
ERP

U U
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Unisoft Bulgaria AD — npocun Ha KOMNaHUATa

J OcHoBaHa npe3 MapT, 2000r.
J ®okyc Bbpxy 6busHec codTyep 3a cpeaHu U ronemMmn NpeanpuaTus
J YneH Ha BAUT

J MepcoHan — Hag 25 keanuduumpaHu cneumannct B cepaTta Ha
NH(POPMALIMOHHUTE TEXHOSI0MMN, MKOHOMUKATa U BU3HEC ynpaB/ieHNeTo

) Knuentn ATLANTIS ERP — Hag 30
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ATLANTIS ERP

ENTERPRISE RESOURCE PLANNING
(E.R.P. system)
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UHTerpunpaHa Cucrtema 3a ®MpmMeHo YnpassieHue

Atlantis ERP — 'pbbHak Ha Bawus 6usHec

J ISO 9002

' OpraHu3upa genHocTtTa 6bp30, MBKABo 1 pa3bupaemMo

J OcurypsiBa HaBpeMeHHa M TOYHa MOMOLL, NPV B3EMAHETO Ha peLleHus

J MNopobpsiBa 06CNy)KBAHETO Ha KIMEHTUTE

J EnMMMHMPA rpeLLKnTe N HaMansiBa pasxoauTe
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ONTMMAaNIHOTO CTpaTern4yecko pewieHme

[ YnecHsBa ynpaBneHNETO Ha NPOMEHM

J WHTerpupa usnaTta nHdopMaums, KOSTO U3Mnon3saTte

1 CraHpapTu3npa u yckopsiBa bU3HecC rnpolecuTe
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O61uM XapaKTepUCTUKH
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NHTerpupaHa

MynTu - eanyHa (BG, GR, EN, RO, TR, SR, RU...)
HanbnHo nokanusnpaHa, HCC, MCC
MHoroBanyTtHa, MHOXXeCTBO MEpPHU eaAnHULM
MHoroupmMeHa, MHOMroOK/10HOBa, MHOIMOCK1a40Ba
MHoronoTpebutencka

3-tier client-server apxutekTypa

[loka3zaHa, curypHa, n3nurtaHa

OTBOpeHa apxuTekTypa
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Moacucremun Ha Atlantis ERP

®unHaHCOBO YnpasneHue

TbproBcko YnpaBneHue

[1pon3BOACTBO

[lnaHupaHe Ha [1pon3BoACTBOTO

Ycnyru

YnpaBneHve Ha TpyA 1 paboTHa 3annata

YnpasneHue Ha NMU3NHIOBU CAENKN

oo o0 o o 0 o O

Tools
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Financial Management
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KnneHTtn — B3eMaHus

[loctaBunum - NnawaHus

Cost Accounting

O

BaHkM 1 6aHKOBKM onepauuu, ApYyru CMETKU

U

O6wo CueToBOACTBO

J  BropxeTtupaHe - lNnaHnpaHe

] ABC Analysis
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CueTOBOACTBO

J MbnHo nokputne Ha HCC/MCC
J HenuMuTUpaHn aHanUTUYHW paBHULLA Ha CMETKUTE

J MHOXXeCTBO aHaNIMTUYHN HMBA Ha CYETOBOAHUTE CMETKU OT
nHanemayanHna CMeTkonaaH

J ABTOMaTM4YHO reHepupaHe Ha CYETOBOAHM CTAaTUW Cref BbBeXxaaHe Ha
LOKYMEHTU OT OCTaHanuTe moaynu B Atlantis ERP

- Bb3MOXHOCT 32 reHeppaHe Ha MOAENN CYETOBOAHN CTaTUM

' ABTOMaTM4HO M34YNCNSABAHE Ha KYPCOBU pa3/inKu
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CueTOBOACTBO
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Cost Accounting:
= PasnpepensHe Ha pa3xoauTe no Cost Centers
"  Pasnpenenenune Ha HaTpynaHuTe pa3xoan B Cost Centers kaTo cebecTonHoCT

ABTOMATM4YHO CbCTaBsHE Ha CYETOBOAHU CTaTUM NPU OTKPUBAHE U
npuknto4vBaHe Ha OTyeTeH nepuoa

[lpocneasBaHe Ha CYETOBOAHUTE ABMXXEHUS B NMOBeYe OT egHa BanyTa
BrpageHn BCUYKKM CTaHOAPTHU OTYETU

FeHepMpaHe Ha AOMbJ/IHUTENHN CHETOBOAHU OTYETU OT I'IOTpe6VITeJ'I$|

ABTOMATM4HO reHepupaHe Ha CnpaBka-aeknapaunsa no 44C, [JHeBHUK 3a
NOKYNKN N [IHEBHUK 3a Npoaakéu
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OCHOBHM aKTUBMU
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Ynpas/ieHne Ha MOoCTOSIHHUTE aBoapu
PUHAHCOBM AaHHU

[okynko-npoaa)kb6a Ha OCHOBHU aKTUBMU
MNogobpsiBaHe — ponbnHUTENHU features
YnpassieHMe Ha OCHOBHU aKTMBM B eKcrnioaTaums
[Non3u n 3arybm

Pa3nnyHn MeToam Ha aMopTm3aums

YnpaBneHne Ha aMmopTU3aLms 3a Mecel, UM roanHa
[MnaH Ha obe3ueHsBaHe
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Tbproecko YnpasrsieHue

- Cknag

J Mokynku
J Mpopax6éu
J Ycnyru

) CebecTOMHOCT

J lMnaHupaHe
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Cxknap

MHOXXEeCTBO CK/1aA0BM MOMeLLEeHNs! / KITOHOBE
[MapaMeTpnyHa KoanduKkaumnsa Ha apTUKynuTe
®abpnyHM 1 NOMOLLHM KOAOBE
[pynu, KaTeropmm, Knacose /HeorpaHnyeH 6pon/
CnepeHe Ha apTUKyAu no:

= [lapTngm

= CepuiHM HOMepa

= bapkogose
= LBAT U pa3mep

J 8 meTona 3a M3uncnaBaHe Ha cebeCcToOMHOCT




bs Balkan Services

J AKTUBHM — NACMBHU apTUKY/U

J TMNonuTtuka Ha 3anacuTte

J WcTtopust Ha NokynHUTEe / NpoaaXXHW ueHn no KnueHt / JJocTaBumk
J MHOXeCTBO MepHM eanHULM

J Pa3mepun, obeM, Maca

) CHUMKU

' MNpukauBaHe Ha HEOrpaHMYeH 6pol IOKYMEHTHN, KbM KOHKPETEH apTUKY/
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NMokynku
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BHOC - MuTa
dopmMmpaHe cebecTOMHOCT Ha BHOC
[MnaHMpaHe Ha NOKynkuTe Ha 6a3a :
= [lopbYKK OT KINEHTHU
= [lnaHnpaHu npoaaxoéu
Cnopa3yMeHus ¢ [loctaBumum (npocneasisaHe)
OyakBaHW KOMM4YeCTBa
CrotBeTcTBMe Open Items (®aktypu-lnawaxHms )
[Noan3nbuaHUTENN
BanyTHW pa3nunku
YnpaBneHue Ha pa3xoaute

COoOO00O0CO
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NMoKkynku
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AHanns n obpaboTBaHe Ha NOPbYKUTE
TpaHcdhopmupaHe Ha gokyMeHTn (1:1, 1:N, N:1)
[loroBopu 3a perynsipHu1 npoaakéem
Pe3epBupaHe Ha KONMYeCTBa

CebeCcToMHOCT Ha nNpoAaaaeHnTe

TpaHcnopTHM AOKyMeHTU (ToBapuTenHuua)

npOD,aBa‘-IM — KOMUCHUOHHU

KpeanTteH KoHTpon — [JoCTOBEPHOCT
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NMpoaakbm — TbProBCKM NMOJINTUKU

. YnpaBneHue Ha TbproBCKUTE NOSINTUKK

* OnpegensiHe Ha
e OTCTbMKK 3a peq U/vnn 3a AOKYMEHT
e |leHun
e [logapbumn, Moctpu, boHycu, Npomouumn

= Dependency on:
e Customer, Customer’s group, Geographic region...
e Article, Article’s group, Category...
e Transportation, Payment manner...
e Day, Hour (happy hour), branch, warehouse, ...
e Turnover /product, document, month.../




bs Balkan Services

NMpon3BoACTBO

®a3n Ha NpoON3BOACTBO
TexHnyeckn crneundukauum (Peuentun) no dasu
3anoBean 3a Npou3BOACTBO

C OO0

PasnpeneneHve Ha pa3xoauTe B KOCT LiEHTpoBe - Mogenu Ha
pasnpeaenexHue

O

PasnpeneneHne Ha HaTpynaHUTE pa3xoan B KOCT LIEHTPOBE BbPXY
Npou3BeAEHNTE U3aeNus

1 CebecToMHOCT Ha NpON3BOACTBOTO
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NMpon3BoacCTBO
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ABTOMATU4YHO aHANMTUYHO U3YNCNSIBaHE Ha Ce6eCTOMHOCT
KOHTpPO/ Ha OTKNIOHEHUS / pupun

YnpasneHue Ha nvncn / n3nmwbum

CnegeHe Ha MeXAVHHWN NPOoAYKTH

CbnbTCTBALWO NPON3BOACTBO

CybnpoaykTu
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Planning— Budgets

J MnanupaHe Mpopaxdu / Mokynku / Pasxoau
. MnaHuMpaHe Bb3 OCHOBA Ha:

= Mopaenu Ha pasnpeaeneHme

= [laHHM OT MMHaNM nepvoamn

= CBobogHo

=  KpuTepuin Ha KIMeHTa
CbnocTaBsiHE NNaHMPaHO - peanm3npaHo

pacdnyHO n3obpassaBaHe Ha AaHHUTE
MNpeanonoxenuns — “What if?” cuenapun
HeorpaHuueH 6pon cueHapum

ABTOMaTM4HO BbBEXAAHE Ha AENCTBUTENHN AAHHU

o000 Do

[eHepupaHe Ha NPOrHO3HM AaHHKU Ha 6a3a MMHanNM nepuoamn
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NMnaHupaHe Ha NMpon3BOACTBOTO

J  YnpaBneHue Ha pecypcute
— MaTtepunanHu
— MallnHHK
— YoBeLlku

J  MRP (Material Requirements Planning)

J MRP II (Manufacturing Resource Planning)

J CRP (Capacity Resource Planning)

J ABTOMaTWYHO reHepupaHe Ha NMOpbYKM 3a MaTepuanun Uu
NPOU3BOACTBEHN IOKYMEHTH
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Activity-based costing

Bpb3ka cebeCcToMHOCT - Npuxoau
N3uncnaBaHe Ha TbproBcka cebecToMHOCT
Pa3snpeaensHe no cebeCTOMHOCTHN ETEMEHTH

O 00O

O6ocobsiBaHe Ha oTaenHn busHec 3BeHa C uen pasnpeaensiHe Ha
pa3xoanTe Mexay Tax

J  O6ocobsiBaHe Ha OTAENHU Npoueaypu, Bb3 OCHOBA Ha KOUTO ce
N34YNCNSABAT Pa3XoanUTe Ha BCEKU OTAEN

J  O6ocobsBaHe Ha oTaenHn cebecToMHOCTHM eanHuum (cost objects)

J U3uyucnaBaHe Ha AOXOAHOCTTa Ha OTAENHUTE Ce6EeCTOMHOCTHN eAUHULIN
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CurypHoct
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OrpaHunyeH gocton oo b

MNoTpebuten / napona, rpynun notpebutenu

[paBa BbpXYy AOCTbIMHUTE MEHIOTA

[paBa Bbpxy onepaunn (TMNoBE AOKYMEHTU)

[NpaBa BbpXxy 06ekTnuTe (KOHTpareHTn, apTUKyn, CKIagoBe, HaunHU Ha nialwaHe,

)

[paBa 3a u3nb/HEHWE / KOpeKUNN Ha CrpaBKu
NHameuayanHu ekpaHHn ¢popmun - Customized Forms
CneunduryHmn 3abpann ype3 VB Scripts, triggers ,etc

MbneH Audit/Trace Ha onepaunnTe
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ONbJIHUTEJIEH UHCTPYMEHTapUyM

Customization Language

Forms Designer

Reports Designer

M.L.S. OLAP Cubes

Visual Basic Scripting Language

Import — Export (Internet, eCommerce, WEB)

37 party DLLs

o 0o o0 o o 0 0O O

Database Explorer
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L Tanu Ha NpoekKkTa —
MeTtoanonorusa Ha BHeApsiBaHe

I. lNogroToBka 3a BHeApsiBaHe

[penBapuUTENHO NpoyYBaHE N OpraHM3auns Ha NpoeKkTa
OnpepensHe Ha paboTeH eknn — Kt0YOBKM NoTpebuTenu
NHcTannpaHe Ha codpTyep n 6a3a AaHHU

[lMarHocTuka 1 aHanus3 Ha npouecure

N3roTBsiHe U NpeacTaBsHe Ha MUNOTHO NPUSIOXKEHUE - MPOEKT

OpobpsiBaHe Ha nNpoekTa

o 0o O O O O DO

[TbpBOHa4anHo obyyeHne Ha noTpebutenute
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Ry Tanu Ha NpoekKkTa —

MeTtogonorusa Ha BHeagpsaBaHe 11

Peannsauua Ha BHeApsBAHETO

duHaNn3MpaHe HaCTPOMKMUTE Ha XapayepHa u codbTyepHa nnatdopMma
OKoHuYaTeNHa napameTpusaums

[pexBbpnsiHe Ha aaHHM (data migration)

HacTponkn Ha napaMeTpu 3a CUFYPHOCT Ha AaHHUTE

Set up and access rights

O6yueHune Ha noTpebutenuTe 3a paboTa B peanHu ycrioBus
N3rotBsiHE AOKYMEHTALUUS 3@ KpanHu notpebutenu

TecTBaHe Ha cucTemMaTa B peasniHu yCnoBus — napanenHa paborta

OnTuMmnsnpaHe Ha cuctemarta n M.I.S.
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NMpenMmyuwiectBa Ha ATLANTIS ERP

a
Q
a
a
a
Q

Balkan Services —CTpaTernyeckm
NapTHLOP

Best Value for money
YnpaBneHne Ha KOMMNaHUATa
LleHTpanusnpaHo ynpasneHne
Expansion Possibility/Integration
Customization — 6e3
nporpaMmpaHe

- WEB npunoxeHus

(e-Commerce)

- BrpageH VB script

. DLLs
HeorpaHunueH obem nHpopMaums

OTpaneyeHn paboTHM CTaHUUK
Npy MUHMMAJIHa CKOPOCT Ha
KOMyHuKaumsa (min 33.6 Kbps)

Do
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Q Bbp3un ynpaBfieHCKM peLleHns

Q OnTuManHo nnaHnpaHe Ha pecypcute ( CKIagoBU HaNMMYHOCTK, MaLlIWHK, XOpa,
napwn)

a Bbp30, KOPEKTHO, €AHOKPATHO BbBEXAAHE Ha MHMOpMaLMaTa

a NopobpeHo obcnyxBaHe Ha KITMEHTUTe

a NopobpeHa cbbnpaeMocT Ha B3eMaHus
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Q “Last allowed day” nnawaHe Ha 3agblmKeHusTa

Q HamaneH puck ot 3aryba Ha nHdpopmauma n downtime

d bbp3a n necHa nHTerpauma c gpyrute NpuoKeHusd

Q CkanupyemocT — cuctemara pacrte eqHOBPEMEHHO ¢ hmpmaTa
d 3nonsBaHe Ha cbllecTByBally hardware

a JlecHa nogapbxka







